[image: image1.jpg]H IBID For a positively
u thriving city.




EVENING ECONOMY GROUP MEETING

THURSDAY 9TH SEPTEMBER 2021, 3.00PM 

BONNY BOAT
Present:

HullBID: Kathryn Shillito (Executive Director & Chair), Catherine Goble (Marketing & Events Co-ordinator), Mark Andrews (Senior Support Officer), HCC: Helen Thackeray, Councillor Haroldo Herrera-Richmond, Humberside Police: Ash Haigh, Sarah Haldenby, Suzanne Longley, The Mission/Surf: Mike Beadle, Silvers: Dawn Maynard, Civic1: Mike Sparkes, Telstar 2: Rachel Rowe, Crown & Cushion/Burlington Tavern/Star of the West: Andrew Herrington, Bonny Boat: Linda Levantiz, Hull Street Angels Trinity: Lisa Wiley, ATOM: David Forster, The Dram Shop: Philip Lanham, The Brain Jar: James Claxton, Dirty Dicks/Riddlers: Melissa Lydon
WELCOME AND INTRODUCTIONS
Kathryn Shillito (KS) welcomed all to the meeting and introduced the speakers and mentioned that Sergeant Ash Haigh (in attendance) has taken over from Matt Jarvis at Osborne Street Police Station.

UPDATE FROM HULLBID

The HullBID team are back up and running  fully, with both office and operational staff. Mark Andrews and Raich Orr have been doing some night time shifts, specifically geared towards evening economy businesses, and connecting with the Street Angels and CCTV.

During the lockdown we hope we were useful to businesses, ensuring that grants and funding details were sent out immediately and putting businesses in contact with the manager of the business rates team. We have been catching up with businesses across all sectors and people seem to have adapted quite well under the circumstances, although we are aware of the financial burden on a lot of people. 

There has been an increase in closures of 3%, tipping to 20% of empty units across the board. In the F&B sector, Kardomah has become flats, Bob Carvers has gone, Handmade Burger Co has gone, as well as Tucker Moo’s, Rocket & Rolls and Burger Bites. But, we are hopeful about how the remaining are progressing. The footfall counters show that people may still be wary about coming out, due to Covid. August 2021 showed an increase of 574,000 people more than August 2020, but we are still down about 500,000 on August 2019. They are a 24/7 count, not just daytime.

Since things have started to return, we have tried to generate a real feel-good factor in the city. We have worked with Visit Hull on 30,000 printed copies of a F&B brochure (also downloadable here: https://bit.ly/3ys3bFQ). This has been door-dropped to areas of high density across the city, eg The Avenues, Victoria Dock, Kingswood etc. Let us know if you would like some copies in your business.

We recognise that a lot of hospitality businesses are having difficulties getting staff and would like feedback on how you are coping. There are several websites that can be used to advertise, particularly to the new intake of students, including Jobsite and possible Gumtree, plus the Job Centre in the old M&S building will be opening, date TBC.
Rachel Rowe (Telstar) said she uses Indeed a lot to advertise her jobs, and invites people to interviews but they don’t show. She thinks that unfortunately people are using it as proof of applying, so they can get their Universal Credit. 

David Forster (Atom) said that it is taking time for people to want to work in hospitality again. With so many restrictions and new measures in place, the customers have not been very nice and the staff feel daunted that it is their fault. Most of them have got new jobs as delivery drivers etc.
Mike Beadle (The Mission/Surf) added that although the minimum wage has been raised, those who weren’t on minimum wage haven’t received pay rises, so they feel left out and put upon and are reluctant to come back.

HULLBID RENEWAL BALLOT 
KS said that you should have received your blue envelopes containing your ballot papers. We need the vote! Businesses have got used to us being there, since 2006, and many wouldn’t know what it is like without us. The support officers would go (and we’re unsure what would happen to the radio system), these meetings would go, events would go. So please send them back as soon as you can. Let us know if you haven’t received your paper and we will get a replacement sent out. If you have more than one business, and have received more than one paper, make sure to send them all back. We are independent and business-led, not tied to any public body, but we share a vision with the council for a better city. We can reach the right people in the right places to cut out the waiting time and get answers quickly.
HULLBID ACTIVITIES

We put on some street entertainment in the city to make it vibrant and fun over the summer, and we are hoping to do that again in 2022. We are currently working on putting some art installations in a proportion of empty units, ideally we want the units filling but these will brighten them up until then. Christmas and lighting schemes will be discussed in October. In 2022, we are hoping to bring a Ministry of Steampunk event to the city centre over Halloween weekend. They put on balls, and markets and parades that are wacky and wonderful. They go all over the country doing it, the costumes are spectacular and they have a massive following. We have been offered some funding from the new Police and Crime Commissioner, and we are in the early stages of bringing it together.
KS said she met with the Police and Crime Commissioner and he is currently writing his crime plan. He wanted HullBID to feed in about the problems surrounding city issues including street drinking and begging.

We have sent out information about Additional Restrictions Grant money funding available, aimed at those in hospitality with 3 or more full-time equivalent staff. The closing date is 15th September.

If you haven’t yet signed up to DISC, please do by providing an email address to Catherine@hullbid.co.uk. DISC is a low-level crime recording system for antisocial and criminal behaviour. Businesses are able to feed in information including hate crimes and shoplifting. It builds up a picture of frequent offenders, and provides a gallery of images so you can see details of any offenders and ban them from your premises or keep any eye on them, which is a useful tool. No evening economy businesses currently feed in any incidents, so please do if anything occurs. We are hoping to increase the evening economy part of the DISC operation.

What is DISC?:

· App-based low-level crime and anti-social behaviour reporting system

· Operated via an app on your smartphone or desktop computer

· Administrated by HullBID

· Direct to police reporting – no need to ring 101

· Send crime reports straight to 101 desk

· Attach CCTV images

· Attach MG11s (Witness Statements)

· Report in your own time

· Intelligence gathering

· Police and HCC ASB Team can use DISC to build up better picture of individuals in city centre

· Roll out to multiple agencies – Emmaus, Housing team etc.

· Mugshot galleries of “Persons of Interest”

· Easily see up to date photos

· GDPR compliant – you can’t easily print or share information

· Photos are time-sensitive, are automatically removed if no valid reason entered by Admin

· Alert system

· Latest news on wanted people

· Missing persons

· Counterfeit notes etc.

· Direct messaging

· Can be used to run Exclusion Schemes (pubwatch/shopwatch)

· GDPR Compliant

· New agreement needs to be signed when you sign up as a member

· Up to date and efficient system

· HullBID will work with Humberside Police & HCCs Anti-Social Behaviour Team to ensure DISC is up to date and efficient.  The more members use the system and submit reports, the better the Police, HCC and HullBID can work to solve the problems in the city centre.  Your input is vital.

· Free to BID members
MEETING EXPANSION AND CHANGE OF TIME/VENUE

KS brought up the possibility of changing the time and venue of the meeting, to suit more people and expand the group to include evening economy businesses across the city centre.  The Mission is a possible venue.  3pm causes issues for school pick-up times, so the possibility of 10am or 1pm was discussed. More information will be sent out ahead of the next meeting, in approx 6-8 weeks.

HELEN THACKERAY – UPDATE FROM HULL CITY COUNCIL/VISIT HULL
Helen mentioned that she swapped job role during Covid and wanted to thank those with whom she worked as everyone tried to get to grips with the new measures in place. Hull showed itself to be working well and that is credit to everyone in Hull managing to get through it together.

The kraken received a lot of attention and visitors. It heralded the start of the Yorkshire Maritime Heritage City and all the activity taking place surrounding that, including upgrading the Maritime Museum.  It was noted that people weren’t really keen on attending big events and we just wanted to get them used to coming back into the city centre, with things like the street entertainment put on by HullBID. This gradual approach has worked well, with open-air non time dwelling events.

Trinity Live is returning to Trinity Market from 6pm-10pm from 9th September to 18th December, and then again from 14th February to the end of March. Plus, this weekend we have the Kitsch Market in Trinity Square, combined with Old Town Festival, and Heritage Open Days.

There will be a selection of Maritime Stories over the October half-term, including interactive activities installations and poetry readings, plus Whitefriargate is going to be focusing on silver and silversmithing, with poetry being placed around the area. 
Inner City Sesh is taking place in Queens Gardens on 18th September, from 12noon to 11pm. Tickets are going well. There aren’t as many stages this time, and people may choose to go in and out of the event site, going to the pubs, bars and restaurants in the area rather than staying in Queens Gardens throughout.

There are two films currently being recorded in the Old Town – The Confessions of Frannie Langton, and Enola Holmes 2. The latter is the 3rd biggest grossing film worldwide on Netflix. They were due to be here for just an afternoon, but are now staying for 9 days. There are 90 people involved in the cast and crew, all of whom need somewhere to eat, drink and stay. Netflix has had 5 managers living in Hull for 5 weeks. They are recompensing businesses for any inconvenience, but everyone is getting better at facilitating it now.

Christmas lights switch-on is due on 18th November, the Council are currently finalising the scheme across the city centre with some new areas for 2021. Buildings can be lit up around the city; more venues have been added and the whole city centre can be colour co-ordinated at any time.
Absolutely Cultured is using projections, lighting, film and music for an experiential event from 22-24 October, mapped around the city centre. More details will follow.
Visit Hull has created its own YouTube channel, has had 5 inserts in the Yorkshire Post, a couple of features in the Mail on Sunday, and advertising boards along the M62.
DATE AND VENUE OF NEXT MEETING TBC
